Marketing Research for Real Estate (RE 360)
Syllabus
Instructor:  Matt Disston
mattd@dmgnet.com
(714) 356-6538
Office hours: by appointment
Course Description:
The course is designed to introduce students to basic elements of marketing research with an emphasis on understanding and creating real estate market studies for different land uses. It begins with an overview of marketing research methods, procedures, vocabulary, sources and the basic steps regardless of real estate use followed by the analysis of data sources, public policy issues affecting cities and the economy.  The class will also provide exposure to software available to analyze supply, demand and existing applicable market patterns. 
Students will be exposed to the analysis of socioeconomic conditions of a market area, they will research available secondary sources, develop a profile of competitive market areas and retail trade areas and will prepare a short term forecast model for the appropriate land use. The class will also explore and discuss the drivers for all stake holders in the real estate decision making process including the land owner, developer, anchor tenants, public sector, investor, and tenant/buyer.  This course component focuses on the understanding of market analysis and it’s application by all the players in the development process, the dynamics, economic and market drivers and the role they play in real estate decision making. 
The sectors covered include residential, office, retail, transient lodging, mixed-use and industrial properties. The course strives to provide students with the knowledge and analytical tools necessary to conduct a market analysis as well as to become informed and critical users of market data and studies.  
Course Format
The course includes a combination of lecture, readings, discussion, in-class activities, and guest speakers. It emphasizes projects and assignments as learning tools. Students will be required to complete several short assignments that involve gathering and analyzing market and economic data. The course culminates with a team project that entails the preparation of a comprehensive market study.
Student Learning Objectives
1. Gain an understanding of the market analysis process, forecasting techniques and the role market analysis plays in the real estate development process 
1. Identify data sources, their strengths, weaknesses, and application in analysis.
1. Promote an awareness of the different types of land users and the rationale that drives their locational decisions.
1. Develop the ability to critically assess a site’s location and productive potential from the perspective of various types of stakeholders including owners, investors, the public sector and land users.
1. Develop the ability to perform basic spatial analytical operations using the Business Analyst Online software package.
1. Develop the ability to design and conduct a basic real estate market analysis and to critically evaluate market studies prepared by others.
1. Become familiar with real estate primary and secondary market data sources, their limitations, and be exposed to available subscription online software applications.

Textbooks
Textbook: Deborah L. Brett, Adrienne Schmitz, “Real Estate Market Analysis: Methods and Case Studies”, 2nd Edition, ULI, 2015
Readings will be also drawn from a variety of sources including periodicals, trade journals, professional brokerage publications, and available public secondary source information. A tentative list of required readings is provided in the class schedule at the end of this syllabus – any changes and additions will be noted in class. The readings will be posted on the course website as PDF files. Students are expected to complete and prepare to discuss the assigned readings prior to class.
Grading and Evaluation
Your final course grade will be comprised of the following components:
	Assignments/Participation
	Date Due
	Percentage

	1. Midterm
	4/25
	20%

	1. Group Market Analysis Project
	6/1
	40%

	1. Final
	6/3
	30%

	1. Assignments and class participation
	Assgnment.1 - 4/13
Assignment 2 – 5-25
	10%



Assignments
Two assignments will be assigned:
The first involves researching sources of and performing a demographic analysis for a Metropolitan Statistical Area (MSA) using existing data and the Business Analyst Online software package. 
The second assignment involves preparing a market profile, identifying competitive nodes and potential sources of demand.  Students will present recommendations in the last class.
[bookmark: _GoBack]Students will work in teams of two on these assignments. You must turn in a hard copy of all assignments prior to the assigned deadline. Students will choose the land use and market area to be analyzed.  Assignments sent via email won’t be accepted without prior approval.
Participation
The participation component of the grade will be assessed based on your level of engagement during lecture and in class discussions and activities.  Participation is encouraged.
Group Market Analysis Project 
The final project will build on the in-class assignments.  Student teams will develop a market analysis for a project with a land use and location of their choosing.  The research conducted as part of the first in-class assignment will form the basis of the historical market condition for the project utilizing secondary data and the ESRI GIS system software provided.  The second in-class assignment will address the demand components for the project.  The final market analysis will develop the recommendations, caveats, characteristics and address the supply/demand balance based on the student team’s findings.  A final presentation of the entire market analysis, including recommendations for product, pricing, timeframe, competition and time frame will be presented by the student team during the final class. 
Late Assignments/Final paper
Unless there are extraordinary circumstances, students are expected to turn in their assignments on canvas the day they are due at the beginning of the class or hand them in to the instructor. For every day assignments are delayed a 3% reduction on the assignment grade will be applied. No late submissions will be accepted for Final project or presentation  Students should notify the instructor as early as possible if a legitimate scheduling conflict exists or if a medical condition will prevent them from meeting a deadline. Any assignment extensions must be approved in advance. If a verifiable emergency occurs and the student is not able to submit his/her final paper at the specified date he/she is required to notify the instructor immediately and will be given an extension to submit it electronically until 6-8-17, otherwise the final project will not be included in their final grade. 

In-Class Behavior
If you arrive late or must leave early, do so as quietly as possible. Cell phones should be set to silent mode prior to the beginning of class. Laptops are allowed during class – but should only be used for note taking or other class-related activities.

[bookmark: _Toc472690153]Academic Integrity
Students are expected to adhere to the UW’s code of conduct. The student conduct code requires students to practice "high standards of academic and professional honesty and integrity." Students who are suspected of cheating or plagiarism will be confronted directly by the instructor, who will inform the appropriate parties within the Department, College, and University in order to determine if the student's actions warrant disciplinary action, which may include probation or dismissal. If you have any doubt about whether a specific use of material constitutes plagiarism or whether it is appropriate to work with others on a project or assignment, ask! The University’s Student Conduct Code is Washington Administrative Code 478-120 (http://app.leg.wa.gov/WAC/default.aspx?cite=478-120). Also see: 
https://depts.washington.edu/grading/pdf/AcademicResponsibility.pdf   

Student Safety
Students are advised to refer to UW policies and procedures to ensure their safety and security on campus. For more information, go to: http://www.washington.edu/safecampus/ To report threats, seek advice, or get counseling, dial 206-685-SAFE (7233).

Disability Accommodation
The program is committed to ensuring learning opportunities for students with disabilities. If you would like to request academic accommodations due to a disability, please contact the office of Disability Resources for Students (http://depts.washington.edu/uwdrs/ ). If you have a letter from the office of Disability Resources for Students indicating you have a disability that requires academic accommodations, please present it to the instructor so we can discuss specific accommodations for this class. 
Preliminary Class Schedule
	Lecture
	Topic
	Readings

	1
	Intro to market analysis, general research concepts, MR and real estate vocabulary, class administration
	“Marketing Research Methods and Tools” – Emin Ishikli
http://www.dmgnet.com/uci/lectures/Market%20Research%20Process.pdf

	2
	Basic steps in real estate market studies – part I
Analyzing Supply factors and city economies
	Ch. 1,2 

	3
	Analyzing Demand and supply factors and city economies
	Ch. 3

	4
	Analyzing Demand and supply factors – sources and applications
	Ch.3 (cont.) Online source links, video

	5
	Methodologies applied in market analysis
Databases and software (e.g. ArcGIS)
	Software to be provided

	6
	Market Analysis Process / Class assignment 1
	Handout packet 

	7
	Public policy and Market Impacts
	Guest lecture Jay Freistadt – Seattle Public School District

	8
	Property-specific Assumptions
	Handouts impact fees, entitlement processing, political characteristics

	9
	Forecasting Demand & Supply, Occupancy and Rents/Prices
	Handouts to be determined later

	10
	Final Project discussion
	Project topics/teams to be submitted 

	11
	Continued project discussion, source identification, analytical approach --- Midterm after class online
	Midterm Online due by next class

	12
	Residential Market – part I
Single family
	Ch. 4 and handouts

	13
	Residential Market – part II
Multi- family
	Midterm discussion, Ch. 4  continued 

	14
	Residential Market – part III
Specialized housing for seniors
	Handouts to be determined later

	15
	Office and Industrial Market 
	Ch. 6 and handouts

	16
	Retail Market 
	Ch. 5 and handouts

	17
	Hotels & Resorts
	Ch. 7 and handouts

	18
	Mixed-use properties – Class assignment 2
	Ch. 8 and handouts

	19
	Final project discussion
	Handouts to be determined later

	20
	Project presentation
	June 1







